United Methodist Reach-out
Mission by Youth
(U.M. ARMY)

Adult Training 2016
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Welcomel!!l

Thank you for volunteering to be a part of an exciting ministry
outreach called U.M. ARMY. You are an answer to prayer, and
we believe God has brought you to our ministry for a very
specific reason!

This online training module will provide important information to
help you prepare for the upcoming mission season.

We encourage you to spend uninterrupted time reading
through this information. Throughout this presentation, you will
be asked to refer to specific pages in your Travel Guide, which
has been provided to you. It is also available online on the
same page that this training was found.
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Chapter 1

U.M. ARMY Overview



U.M. ARMY History

\WETHOD/g,

&
&
3
-
=
o

Tty Noxss“: s
This God-inspired organization started in 1979 with a small group
of people who wanted to make a

After 37 years, their small dream has grown into an organization
that serves clients throughout the states of Texas, Louisiana, the
Northeast region of the United States and the identified growth
areas of Florida, Virginia and Mississippi

There are nearly 4,000 volunteers each summer who provide
service to approximately 2,000 clients.

For more information on the history of U. M. ARMY, please read your
Travel Guide page 8.
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U.M. ARMY Mission

Providing Christ-centered missions that serve people in

need and promote spiritual growth and leadership
development in youth and young adults.




U.M. ARMY Vision

<

Continue to grow in ministry with God and become the
hands and voice of Christ while receiving guidance from the
following core principles:

We are a God-led, volunteer, youth focused organization.
We believe God changes lives through the U.M. ARMY experience.

We believe in increasing the number of lives touched in a planned and
responsible way.

We believe in being proactive in protecting the persons we touch, the
environment and the corporate organization.

We believe our operation can be accomplished with hard work, compassion
and honesty.

We believe in developing well-trained leaders.

We believe that all aspects of the U.M. ARMY organization well be
managed with integrity.



The U.M. ARMY EXxperience

Work during the mission week provides an

opportunity to practice Christian faith and love
through action. Worship and daily lunch devotions
provide opportunities for spiritual growth.
Interactions with clients and fellow participants

provide opportunities to build relationships and grow
as Christian leaders.




Work Philosophy

The U.M. ARMY work philosophy is:

V Be Prepared

V Safety First

V Teamwork

V Leadership Development
V Servant1 Nothing in Return
V Free for Client

V Have fun!!
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Chapter 2

The Mission Week Experience



Theme for 2016

True Identity

We are Godos bel oved cre
unigue purpose much greater than the world may
see in us. We are claimed by God for that

purpose. This is our True ldentity.



Schedule

Upon arriving on Sunday evening, your group will be
asked to check in and finalize any paperwork. You will be
assigned sleeping rooms and work team assignments.
You will be asked to store your assigned warehouse tools
In the designated tool area.

After dinner, you will attend orientation on the various
roles and activities for the week. Group and individual
pictures are taken, and the excitement begins!!!

n For a sample of the schedule for Monday i Friday, see

your Travel Guide page 15.
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Some Things to Expect

U Sleeping T we sleep in our host church on air mattresses or cots;
there are separate sleeping spaces for men and women; due to
limited space, please bring only single mattresses or cots.

U Meals T we eat breakfast and dinner at the host church, except for
one dinner out; we pack a lunch to take to the worksite and eat lunch
with our clients.

U Showers 1 due the size of our groups, we shower at a separate
facility such as the local high school or fithess center.

U Activities T each evening, after dinner, there are group activities
planned; everyone is expected to participate and have fun!!

U Worship 1 each morning there is a brief worship service; each
evening, before bed, there is another service where we celebrate the
blessings from our hard work and fun throughout the day.



Lunch with the Client

We pack a lunch every day to take to the
worksite. We bring an extra lunch for our client
and share some quality time with them, along
with lunch devotions.



Evening Worship Service

At evening worship, we light candles to represent color groups. Evenlng
worship I s a celebration of Godo

service utilizes the talents of the participants through music, scripture
reading, skits and testimonies.



Role of the Adult

We truly value the role of the adult. You make a critical
Impact on the success of the overall experience. In
general, your role is to:

C Foster spiritual relationship for youth

¢ Serve as a mentor

C Be a good listener

CCommit to the nspir
C Be an example of unconditional love

C Serve as a positive, Christian role model

CAl Il ow yourself to Agive up coc
leadership in the youth




Director
prepares for week;
coordinates all roles; has
final authority for the week

Administrative
Coordinator
assists the director with
administrative tasks

Safety Coordinator
teaches and enforces
safety practices
throughout the week

Adult Roles

Color Group Leader
facilitates the work of

several work teams, which

make up a color group;
assists assigned work
teams

Program Coordinator
manages all recreation
and worship activities

Kitchen Coordinator
oversees the kitchen and
feeds us well during the

week!

Tool Coordinator
manages warehouse
tools and construction

materials

Site Coordinator
coordinates worksites
prior to and during the

mission week

Work Team Adult
works with a small team of
youth from various
churches; transports team
to worksite and all events




Work Teams

Each work team is comprised of a mixture of 4-6 youth and 1 or 2
adults; individuals from home church groups will be intermingled with
individuals from the other churches in attendance. Two teams may be
paired together on a work site to insure adherence to our two adult rule.

The work team adult (WTA) is an equal member of the team. The
WTA role is to help each of the youth develop qualities of leadership,
responsibility and foster spiritual growth.

As a WTA, you will be asked to use discernment concerning when to
step back and be part of the team, and when to step forward for safety,
guidance or other adult-type decisions. No matter what, you are
expected to be a role model at all times.

Work team always travel together in your vehicle (worksite, activities,
showers, etc.)

n For more information on the Work Team Adult, read your Travel Guide
Page 20.
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Green ColorGroup 1 Gr een N AO

Each work team may be part of a larger color group and is
assigned a letter of the alphabet. Often the schedule will
include a specific day of the week to lift up the gifts and
talents of color group members. For example, this is the
Green A work team on Green Color Day!



